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As a cadet in the Junior Reserve Officer Training Corps (JROTC), you are part of an honored national 

tradition. You are among those valued young people who are being prepared to be tomorrowôs leaders. By 

joining JROTC, you will gain tremendous insight into a citizenship program that will give you a unique 

educational experience. It will also make you aware of your rights, duties, and privileges as a citizen. 

 
Through JROTC, you will develop self-discipline and self-confidence. The leadership skills you learn will 

allow you to meet the challenges of adulthood successfully. Your instructors will be experienced retired 

officers or enlisted personnel from the Air Force, Army, Navy, Marine Corps, and Coast Guard. 

 
Todayôs JROTC has evolved and grown over almost 200 years. As the timeline shows, the concept of 

building citizenship, character, and service to our nation and communities evolved first at colleges, and 

then at high schools, into todayôs JROTC programs. 

 
The 1964 ROTC Vitalization Act set the national criteria for schools to begin JROTC programs. It 

established goals and policies based on earlier successes at individual schools. It focused especially on 

building good citizenship. The basic requirement was that schools applying for a JROTC program had to 

agree to provide at least three years of military-supported instruction. For a program to be approved, the 

law required a minimum enrollment of 100 physically fi t students, or 10 percent of the student body, 

whichever was less. 

 
Since then, the military services have applied some of their own criteria to meet the needs of different high 

schools and their students. Generally, schools interested in a JROTC program must apply and meet criteria 

set by each military service. Schools are chosen to ensure fair and equitable coverage nationwide. 

Students must be US citizens and enrolled in the ninth grade or higher. The law also authorizes the 

services to provide equipment and uniforms. 
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Important milestones in the Growth of the Junior ROTC 

Dates Events 

1820 

Norwich, Vermont. First purely technical and military school in the United States for 
training students in citizen soldiery, named the American Literary, Scientific, and Military 
Academy. Today, it is known as Norwich University. The school still combines military 
and civilian studies to produce educated citizens. Founder: Army Captain Alden 
Partridge. Goal: To educate students in both academic subjects and the art of war. 

1911 

Cheyenne, Wyoming. First JROTC program, established as a merger of high school 
education with noncompulsory military training. Founder: Army Lieutenant Edgar R. 
Steevers, first to organize a JROTC program, who believed that military training could 
help create better citizens. Goal: To teach young men the advantages of a strong 
body and a clean mind, self-control and restraint, and civic duties and responsibilities. 

1916 

The US Army formally adopts JROTC in response to the National Defense Act of 
1916. Goal: To authorize a junior course for non-college military schools, high 
schools, and non-preparatory schools. 1917 Leavenworth, Kansas. The first officially 
established JROTC unit under the 1916 National Defense Act is organized at 
Leavenworth High School. 

1964 

The Reserve Officer Training Corps Vitalization Act allows JROTC to be expanded to 
all branches of the military. Goal: To direct the secretaries of each military branch to 
establish and maintain JROTC units at public and private secondary schools across 
the nation. 
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When you enter the AFJROTC program you may experience "culture shock" as you go from the relatively 

relaxed environment of your other classes to the highly structured military atmosphere of the Air Force 

Junior Reserve Officer Training Corps. Our program is very demanding but will be rewarding as you 

experience our corps values of Integrity, Service and Excellence. The following chapters will explain what 

it's like to be a cadet in the Air Force Junior Reserve Officer Training Corps. 

 
 

 

Rewards 
Most cadets who complete the program agree that it's often difficult, but 
very rewarding and a lot of fun. There's a special feeling about AFJROTC 
that doesn't fit a mold. Most cadets like it, but a few don't. Your attitude will 

determine your rewards. You will get out of it what you put into it. 

 

 

Hard Work 
During your first year as a cadet, you should expect to be closely 
supervised, counseled, inspected, and instructed. Your opportunities in the 
program will be somewhat limited as you learn the important basic lessons. 
Your hard work during this first year in AFJROTC can set the stage for your 
future success in leadership positions. Every class will be crowded with 
activities to make the best use of available time. 

 

 

High Standards 
As a cadet you'll have to abide by Air Force standards of professionalism, 
conduct, attitude, and behavior. You'll have to march, stand at attention in 
the classroom, acknowledge higher-ranking cadets with respect and a 
proper salute or greeting, and abide by Air Force regulations 

 

 

Military training 
Make no mistake about it, Air Force Junior ROTC is a military 
environment. Wearing a uniform is part of the Air Force Junior Reserve 
Officer Training Corps. You'll be required to have your hair cut to Air Force 
standards and you must continue to wear it within the standards while 

you're in the program. 

 

 

Leadership 
You'll learn many things about Air Force leadership and management. 
You'll have assignments in life skills and citizenship training. You'll learn to 
utilize the leadership skills you will develop through various exercises and 
events. 

 

 

Discipline 
Upper-class cadets, near your own age, will have the authority to instruct 
and correct you. You may get tired of being under their supervision, but it's 
necessary for you to experience the discipline of learning how to be a 
follower before you can learn how to become a leader. 
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Management 
You'll learn many things about Air Force leadership and management. 
You'll have assignments in life skills and citizenship training. You'll 
develop a strong sense of honor, ethics, heritage, and loyalty to your 
school, flight, cadet corps and the United States Air Force. 

 

FOR AFJROC 

Organization 
We are organized like an active-duty Air Force unit. Cadet officers hold 
leadership positions. They're assisted in the operation of the organization 
by other cadet officers, NCOs, and specialists. The cadet organization is 
commanded by a Group or Squadron Commander (Col or Lt Col) and 
supervised by the SASI and ASI. 

 

 

Integrity 
Integrity is absolute paramount to good order and discipline. Breaches of 
integrity are not consistent with the "Cadet Code" nor the good practices of 
your community. As an AFJROTC cadet, your standards should be above 
reproach and your integrity unquestionable. 



The Mission and Goals of AFJROTC 
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Mission - Develop Citizens of Character Dedicated to Serving Their 
Nation and Community 

 

Goals - Instill Values of Citizenship, Service to the United States, Personal 
Responsibility, and a Sense of Accomplishment 

 
CA-954 Cadet Group accomplishes its mission and goals through Aerospace Science education, 

military drill and ceremonies and school / community service projects. We follow standard 

AFJROTC policies by wearing uniforms once a week and adhering to all military customs and 

courtesies in all activities. 

 

AFJROTC Admissions Requirements 

1. Eligibility for admission into the Air Force Junior Officer Training Corps (AFJROTC) 

program is determined by the Holm Center for Officer Accessions and Citizen Development 

in accordance with AFJROTC Instruction 36-2001. The goal is a proportionate representation 

of the entire student body. To be eligible to participate and continue in AFJROTC, students 

must be: 

 

a. Enrolled in and attending a regular course of instruction in the school, school with 

cross town agreement, or home-schooled student. Cross town students may 

participate if both school principals agree to the participation in writing and the 

course (transcript) counts for the studentôs credit toward graduation. Home school 

students may participate with the permission of the principal and AFJROTC 

instructor. 

b. Selected by the AFJROTC instructors in coordination with the principal (or a 

designated representative) to ensure enrolled students meet acceptable standards. 

c. In grades 9 through 12. Students may participate during the summer months prior to 

transition to high school from the 8th grade. 

d. A citizen or national of the United States or an alien admitted for permanent 
residence, or a Foreign Cadet (see 2. below). 
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e. Students must be physically fit, qualified, approved, or capable of accomplishing the 

requirements of the Presidential Fitness Test (PFT) program and the schoolôs standard 

physical education program. NOTE: Individual accommodations may be approved by the 

Senior Aerospace Science Instructor (SASI) as appropriate for disabled students. 

2. Foreign Cadets are those who do not meet citizenship requirements. Foreign Cadets are 

eligible to fully participate in Rocklin Unified School Districtôs AFJROTC program and must 

meet all standards of the program. 

 
3. Disenrollment - As a rule, disenrollment from AFJROTC is at the discretion of the SASI 

with approval of the WHS principle. Disenrollment should be a last resort, preceded by 

substantiated documentation and corrective counseling, to maintain the morale and 

discipline of the unit. A cadet may be disenrolled from AFJROTC for: 

Å Failure to maintain acceptable standards (including uniform wear and grooming) 

Å Inaptitude or indifference to training 

Å Disciplinary reasons 

Å Any other reason deemed appropriate by the principal and AFJROTC instructors 

 

4. Reserve Cadet Status ï A Reserve Cadet is a student who has completed two years of the AFJROTC 

Academic Program but is unable to participate in the academic program for the current year. Students 

meeting these criteria may participate in all CA-954 AFJROTC activities (community service, drill team, 

honor guard, NORCAL events, etc.). The cadet may receive a Certificate of Training for having 

successfully completed two years of the AFJROTC program by may not receive a Certificate of 

Completion as a result of Reserve duty.  

 

  

 
 

The success of our AFJROTC program depends on each cadet embracing and 

applying the USAF core values. 
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Program Opportunities:¶ 

Enlist as an E-2¶ 

 Want to enlist in the US Military? If you have completed three or more years of 

AFJROTC, you can enlist in any of the military branches as an E-2, giving you a pay raise and 

more seniority than others during Basic Training.¶ 

Ẏ 

Character In Leadership Scholarship¶ 

 AFJROTC gives its Cadets the opportunity to earn a 4-year college scholarship. Known 

as the J-100, this scholarship is given in recognition of the character and leadership 

developed in AFJROTC as a result of your efforts, mentoring, and training. This provides 100 

AFJROTC High School Seniors the opportunity to succeed in a collegiate Air Force ROTC 

program and pursue a commission in the Air or Space forces while earning a college degree.¶ 

Ẏ 

Flight Academy¶ 

 Dreams of becoming a pilot? Earn your private pilot license completely free of charge! 

Cadets in grades 10-12 can apply for this 8-Week summer scholarship program. The 

scholarship covers tuition, room, board, meals, text books, and air travel. ¶ 

Ẏ 

Cyber Academy¶ 

 This summer scholarship gives cadets the opportunity to earn college credit and 

industry IT/Cyber certification. The scholarship covers tuition, room, board, meals, textbooks, 

and air travel. Cadets in grades 9-12 can apply. ¶ 

Ẏ 

Kitty Hawk¶ 

The Kitty Hawk Air Society is a national AFJROTC academic honor society that 

recognizes academic and military achievement by cadets, provides additional 

leadership/educational opportunities, and encourages excellence. Members of KHAS, once 

inducted, will wear the KHAS badge on the uniform. KHAS members are also authorized to 

wear the light blue KHAS shoulder cord.¶ 

ǒ Requirements: Honorary Member Requirements: Hold a GPA at 3.5+ and assume 

leadership positions in the corps as well as attend All Kitty Hawk Functions¶ 

ǒ Active Member Requirements: Attend All Kitty Hawk Air Society Meetings, Hold a GPA 

of at least 3.3 or higher, and Display Leadership qualities¶ 
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ǒ Probationary Member Requirements: Hold at least 3.0 GPA and have participated in the 

Kitty Hawk Air Society as an Active member (Must be approved by the Kitty Hawk 

Commander to Tutor)  ¶ 

ẎẎ 

PT Test¶ 

The Air Force JROTC Physical Fitness Test (PFT)  is a required test that takes place 

every semester. Although the scores do not contribute to a grade, the test helps to assess 

each cadetôs overall fitness level, so we can assist in them reaching their fitness goals 

throughout their years in ROTC. The PFT consists of the following events: 1-mile run, 1 min of 

push-ups, and 1 min of sit-ups. **For information regarding the Service Academies PFT, 

please contact the SASI.¶ 

Ẏ 

Orienteering¶ 

Orienteering is a team sport in which cadets compete using a map and a compass to 

navigate from point to point in unfamiliar terrain. Before the event cadets learn how to properly 

use a compass and read a map. The program is funded by the corps and is a great team 

bonding opportunity. After completion of the event cadets are awarded with the Orienteering 

ribbon. ¶ 

Ẏ 

Drill Meets ¶ 

In addition to regular classes, Whitney High School offers an ROTC Drill class in which 

only the most elite in the corps are invited. Cadets tryout for the 5 different teams and are 

selected to perform at Titan and NorCal Drill competitions. ¶ 

Ẏ 

Midnight Madness¶ 

Midnight madness is an annual event that takes place before every drill meet. After 

months of training the Drill Team undergoes a 6-hour inspection (6pm-12am) conducted by 

former CA-954 cadets. Each team executes their respective drill card and exhibition routine 

and gets critiqued/prepared for their upcoming drill competition. ¶ 

Ẏ 

Color Guards¶ 

We offer multiple opportunities to participate in color guards within the cadet corps; 

each Color Guard offers a unique experience, ample training, and the ability to earn 

community service hours. Our color guards include: School Board, Baseball, Football, and 



12 

 

 

Special Events. Training on Color Guard procedures are briefed and practiced several times 

before all events. Cadets are awarded the Color Guard ribbon after actively participating on a 

Color Guard team for a semester.¶ 

Ẏ 

Hot Chili Cool Cars (HCCC)¶ 

HCCC is our largest annual community service event. Led by our Group Cadre, cadets 

spend the day helping vendors, picking up trash, stocking the restrooms, and spending time 

with the community.  Event allows the cadets to share a unique experience, which ultimately 

builds camaraderie and esprit de corps. Additionally, this event offers cadets the opportunity 

to meet, mingle, and work with the entire cadet corps outside of the classroom.¶ 

Ẏ 

Marksmanship¶ 

Marksmanship is a program where cadets are taught how to properly handle and shoot 

air rifles. After taking a safety test, cadets drive out to the range on four separate dates to 

practice precision shooting from three different positions. This program is funded by the cadet 

corps and offers a unique learning experience. Cadets completing this course receive the 

Marksmanship ribbon.¶ 

Ẏ 

Military Ball¶ 

Military Ball is our annual formal dinner and recognition ceremony. The night is spent 

recognizing cadets and their special achievements, national awards, and the presentation of 

our honor guard, flag folding team, and saber team. ¶ 

Ẏ 

NorCal Sports ¶ 

AFJROTC offers many NorCal-funded sports including: futsal, bowling, basketball, 

volleyball, and softball.  Cadets compete with units all over Northern California. After 

completion of a NorCal sport, cadets are awarded with the Activities ribbon. ¶ 

Ẏ 

Flag Folding Ceremony¶ 

The Flag Folding ceremony is an honorary event performed at our annual Military Ball to 

recognize and express our gratitude to those individuals who fought, and continue to fight for 

our freedom. The 5-person team learns what each fold represents and how to properly handle 

and carry the flag during the ceremony. The flag is placed at the POW MIA table, a tradition of 

setting a separate table in honor of our prisoners of war and missing comrades. The flag 
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folding ceremony is a great experience and allows the cadets an extra opportunity to play a 

vital part during this prestigious event. Cadets are rewarded with the Flag Folding ribbon after 

completion of the ceremony. ¶ 

Ẏ 

Saber Team ¶ 

The Saber team is a group of AS-2 and AS-3 cadets who present sabers for the Senior 

(AS-4) cadets as they promote for the last time during the annual Military Ball. The team 

commander teaches cadets how to properly unsheeth the saber and present the sabers. After 

completion of the ceremony, cadets receive the Saber Team ribbon.¶ 

Ẏ 

Honor Guard¶ 

Honor Guard is a chance for AS-1ôs to escort cadets' families to their tables at our 

annual military ball and showcase what they have learned in their first semester in JROTC. ¶ 

Ẏ 

Community Service¶ 

The Whitney High School AFJROTC Corps leads and participates in numerous 

community service events throughout the year. All cadets could easily complete their required 

community service hours their first year in high school! ¶ 

Ẏ 

Recruiting Trips¶ 

Get involved with recruiting trips to local middle schools and inform recruits of the 

benefits of JROTC. This is a great way to get more people involved in the corps. Cadets are 

awarded with a recruiting ribbon after participating in two or more recruiting missions. ¶ 

Ẏ 

JLAB¶ 

A national test of academic and leadership knowledge through a virtual platform. Teams 

consist of 4-6 people (4 primary and 2 alternates) that compete collaboratively to solve and 

answer problems in math, english, leadership, JROTC curriculum, and current events; JLAB 

is an excellent platform to help prepare for the SAT and ACT. Additionally, this is another 

opportunity to boost morale and esprit de corps, while competing and having a chance to win 

a paid trip to Washington D.C. for nationals. ¶ 
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Cadet Expectations:¶ 

 

The most basic description of a cadetôs duty is as follows: Æ 

1. Will maintain standards and learn given information.¶ 

2. Learn to drill properly while in formation.¶ 

3. Follow all AFJROTC core values¶ 

Ẏ 

Furthermore, when becoming a member of the CA-954 family, cadets are expected to do the 

following:¶ 

1. Wear the uniform with pride every week on Leadership Days¶ 

2. Participate actively in class and on the drill pad¶ 

3. Treat all cadets and instructors with respect¶ 

4. Follow instructions given by senior officers¶ 

5. Participate in our Health and Wellness program with enthusiasm; this include showing 

up on PT Fridays in issued PT gear¶ 

6. Maintain a positive attitude towards the program¶ 

7. Avoid any misconducts (as outlined on page 10)¶ 
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CHAPTER 2 
 
 
 

 

 
 
 

 

Teamwork is the ability to work together toward a common vision. The ability to direct 

individual accomplishments toward organizational objectives. It is the fuel that allows 

common people to attain uncommon results.ò 

Andrew Carnegie 

CA-954 Organization 
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Organizational Structure 
 

1. ORGANIZATION - CA-954 will operate as a Cadet Group in accordance with the most 

current AFOATS 36-2001 instructions and current enrollment numbers. Special staff positions 

will be established / eliminated at the discretion of the SASI / ASI. 

 
2. Cadet Senior Leadership Staff ï Management (A.K.A. - ñCADREò) 

 
The SASI and ASI with advice from of the Special Assistant to the SASI are responsible for 

selection of cadet senior leaders (Cadre). 

 
Command Staff: The senior cadet leadership will consist of the following positions: 

Å Group Commander 

Å Deputy Group Commander 

Å Group Operations Commander 

Å Deputy Operations Commander 

Å Group Command Chief Master Sergeant 

 
All selections will be prominently posted in the classroom and cadet social media platforms as 

soon results have been determined. Remaining command staff and Squadron Operations 

positions will be staffed by cadets vying for a position they feel they are qualified for. Cadets 

wishing to apply for a position will submit a ñPosition Request Letterò to the Deputy Group 

Commander for consideration NLT the posted due date. 

 
3. Position Rotation Opportunities: To meet the needs of the organization and to provide 

effective leadership experience and opportunities to a larger number of cadets. Cadets will have 

an opportunity at the beginning of each semester to rotate to different positions within the cadet 

group. 

 
4. UNIT MANNING DOCUMENT (UMD): The attached UMD chart depicts the current 

detailed ñlistingò of each position authorized for the CA-954th Cadet Group. It includes the 

ñmaximumò authorized grade and the number of individuals required for each command 

level. 
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Function¶ Position¶ Max Grade¶ Authorized
¶ 

Minimum AS 

Advisory/Standardization Special Assistant to the SASI¶ C/Colonel¶ 1¶ AS-4¶ 

Ẏ Group Commander¶ C/Colonel¶ 1¶ AS-4¶ 

Command Leadership¶ Deputy Group Commander¶ C/Lt. Colonel 1¶ AS-4¶ 

(Group Cadre)¶ Group Operations Commander¶ C/Lt. Colonel 1¶ AS-4¶ 

Ẏ Deputy Group Operations  
Commander¶ 

C/Major¶ 1¶ AS-4¶ 

Ẏ Group Command Chief¶ C/CMSgt¶ 1¶ AS-4¶ 

Ẏ Co-Curricular  
Activities Officer¶ 

C/1st Lt.¶ 1¶ AS-2¶ 

Ẏ Education Officer¶ C/1st Lt.¶ 1¶ AS-2¶ 

Ẏ Information Officer¶ C/1st Lt.¶ 1¶ AS-2¶ 

Ẏ Liaison Officer¶ C/Major¶ 1¶ AS-3¶ 

Ẏ Group Logistics Officer¶ C/Major¶ 1¶ AS-2¶ 

Ẏ Assistant Group Logistics  
Officer¶ 

C/Captain¶ 1¶ AS-2¶ 

Ẏ Group Logistics NCO¶ C/MSgt¶ 1¶ AS-1¶ 

Ẏ Physical Training Officer¶ C/1st Lt.¶ 1¶ AS-1¶ 

Command Staff¶ Physical Training NCO¶ C/MSgt¶ 1¶ AS-1¶ 

(Program 
Administration)¶ 

Promotion/Decorations Officer C/1st Lt.¶ 1¶ AS-1¶ 

Ẏ Promotion/Decorations NCO¶ C/MSgt¶ 1¶ AS-1¶ 

Ẏ Public Affairs Officer¶ C/1st Lt.¶ 1¶ AS-1¶ 

Ẏ Public Affairs NCO¶ C/MSgt¶ 1¶ AS-1¶ 

Ẏ Recruiting Officer¶ C/1st Lt.¶ 2¶ AS-1¶ 

Ẏ Recruiting NCO¶ C/MSgt¶ 2¶ AS-1¶ 

Operations¶ Drill  Team Commander¶ C/Captain¶ 5¶ AS-3¶ 

Ẏ Color Guard Commander¶ C/Captain¶ 4¶ AS-2¶ 

Ẏ Kitty  Hawk Officer¶ C/1st Lt.¶ 1¶ AS-2¶ 

Ops Program¶ Kitty  Hawk NCO¶ C/MSgt¶ 1¶ AS-2¶ 

Management¶ Rocketry Officer¶ C/1st Lt.¶ 1¶ AS-2¶ 

Ẏ Rocketry NCO¶ C/MSgt¶ 1¶ AS-2¶ 

Ẏ Marksmanship Officer¶ C/1st Lt.¶ 1¶ AS-3¶ 

Ẏ RCA Officer¶ C/1st Lt.¶ 1¶ AS-1¶ 

Ẏ Squadron Commander¶ C/Lt. Colonel¶ 2¶ AS-3¶ 
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Squadron Staff¶ Squadron Operation Officer¶ C/Major¶ 2¶ AS-3¶ 

Ẏ Squadron 1st Sergeant¶ C/SMSgt¶ 2¶ AS-3¶ 

Ẏ Flight Commander¶ C/Captain¶ 11¶ AS-1¶ 

Flight Staff¶ Flight Sergeant¶ C/MSgt¶ 11¶ AS-1¶ 

Ẏ Flight Logistics NCO¶ C/SSgt¶ 11¶ AS-1¶ 

Ẏ Element Leader¶ -¶ As Reqôd¶ AS-1¶ 

Ẏ Cadet¶ -¶ -¶ AS-1¶ 

 

One key management principle in any organization such as the Air Force is establishing and 

following a well-defined ñchain of commandò. A chain of command allows the organization to 

maintain order and delegate responsibility up and down the line of authority in an organization. 

Without a defined and smoothly functioning chain of command coherent operations in a hierarchy 

is virtually impossible since people would not know whom they work for, and activities could not 

be properly coordinated and executed. 

 
Essentially, there are two key links in a chain of command. The first link is between the Flight 

Squadron Commanders and the Group Command Staff. The Group Commander and his / her 

staff provides Squadron Commanders with the mission and taskings for the group. The 

Squadron Commanders on the other hand provides Group Command Staff with feedback on 

tasking status and problems encountered and accomplishments. 

 
The second link in the chain of command is between the Squadron Commanders and his / her 

staff (Operations Officers / 1st Sergeants) who relays information to the Flight Commander and 

their staff. Flight Commanders supervise their cadets and clarify command directives and 

instructions to accomplish the squadronôs mission / tasking. You as a flight member provide 

critical feedback on problems and accomplishments to your Flight Commander so that the 

information flows back to command personnel to make decisions. 

 
All cadets are required to follow the chain of command to the greatest extent possible. Flight 

Commanders, if you have a task you know will be performed by a cadet farther down the chain, 

give the tasking to the cadet's immediate supervisor (Element Leader or Flight Sergeant) that 

works directly for you and let it flow from there. If you get in the habit of tasking the cadet directly, 

the cadet will wonder whom he/she is accountable to. In addition, the intermediate supervisor will 

wonder what role he / she is supposed to play when you bypass them and go straight to the cadet. 

You will probably agree ï it is more comfortable receiving your tasking from a single source (your 

Flight Commander / Sergeant) rather than from several other people up the chain. By the way, if 



17 

 

 

your supervisorôs supervisor circumvents the chain of command and tasks you directly, let your 

supervisor know and allow him/her an opportunity to resolve the issue. 

Matters that can be resolved at the lowest level in the chain of command should be done so 

to allow those higher in the chain of command to focus on the larger group. 

 

The Chain of Command  

Cadet Chain of Command - Please review the Organization Charts provided for you in this 

study guide. This will provide you with an idea how the flow of information works its way up 

and down the chain of command. The first person in your chain of command as a cadet will 

be your Element Leader followed by the Logistics NCO, your Flight Sergeant and then your 

Flight Commander. If no one in your immediate chain is available to resolve the issue at their 

level, you can move to the next tier / next available person in the chain. If the situation 

cannot be resolved at a particular level or it is a safety concern, cadets are authorized to 

proceed up the chain of command to resolve the matter. As a professional courtesy, 

cadets should inform each level in the chain to pursue a resolution to their issue at 

any level. 
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The Honorable Joseph R. Biden, Jr. 
Title: President of the United States 

(POTUS) 
Commander-In-Chief, US Armed Forces  

Term of Address:  Mr. President 
 

 
The Honorable Kamala D. Harris 
Title Vice President of the United States 

(VPOTUS) 
Term of Address: Mr. Vice President 

 

 

 
The Honorable Lloyd J. Austin  

Title: Secretary of Defense (SECDEF) 
Term of Address: Mr. Secretary 

 

 
The Honorable Frank Kendall 
Title: Secretary of the Air Force (SECAF) 
Term of Address: or Madam Secretary 

 
 

` 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 



NATIONAL CHAIN OF COMMAND (contôd) 

19 

 

 

 

 

 

 

 

 

 

 

General ï Mark A. Milley 
Title: Chairman of the Joint Chiefs of Staff 
Term of Address: Mr. Chairman or General 
Pay Grade ï O-10 

 
 
 
 
 
 
 
 

General ï Charles Q. Brown Jr. 
Title: Chief of Staff - United States Air Force 
Term of Address: General 
Pay Grade ï O-10 

 
 
 
 
 

 
Lt. General ï Marshall B. Webb 
Title: Commander, Air Education and 

Training Command 
Term of Address: Lt. General, General or Sir 
Pay Grade ï O-9 

 

 
 

 
Lt. General ï James B. Hecker 
Title: Commander, Air University 
Term of Address: Lt. General, General or Sir 
Pay Grade ï O9 
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Colonel ï Johnny R. McGonagil 
Title: Director, AFJROTC 
Term of Address: Colonel or Sir 
Pay Grade ï O-6 

 

 

 

 

Brigadier General ï Leslie Maher 
Title: Commander, Holm Center 
Term of Address: Brigadier General, General 

or Maôam 
Pay Grade ï O-7 

 

 

 

 

 

 

 

 

 

Chief Master Sergeant ï JoAnne Bass 

Title: Chief Master Sergeant of The Air Force 
Term of Address: Chief Master Sergeant 

or Chief 
Pay Grade ï E-9 

 
 
 
 

 
 

 
 
 
  

 

 

 

 

 
 

 

 

 
 

 

 

 

 


